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1. UCR Performance Indicators 
 
The primary process at UCR for assessing non-academic units is through the annual budget 
process and analysis of Key Performance Indicators (KPIs). 
 
2. Business Administrative Services Annual Surveys 
 
Some units go beyond KPIs when conducting non-academic assessment. One of the major 
administrative units on campus Business Administrative Services (BAS) conducts annual client 
surveys to learn about issues and inform its units about areas for improvements for the next 
year.  
 
3. Enrollment Services 
 
Another example is Enrollment Services, which includes Admissions, Financial Aid and the 
Registrar. Enrollment Services conducts ongoing assessments of its many activities with a 
particular emphasis on using student feedback.  
 

a. Financial Wellness Annual Report  
b. 2:1 Freshman to Transfer Student Strategic Plan 
c. Briefings for Recruiting Events 

 

https://app.box.com/s/9zni75sldq6mjjpwursgrqfpc0n2jpiy
https://app.box.com/s/rz34ibjfpqdh87yksq6ca0mj238mgo98
https://app.box.com/s/3j5dys7ocd4x8rxhgmsgp59aufkkm7f0
https://app.box.com/s/t14hwyzqox9z758gbm7mq45027ptnpt2
https://app.box.com/s/48mawtys339oh52k34fskvv62t6oaic1
https://app.box.com/s/jvnc76onh58wezjzdstma7sldi2la4wg

